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Building civil capacity a joint effort

By Spc. Jason Kemp
1st Inf. Div. Public Affairs Office

ASRA, Iraq — One of the most impor-

tant missions in Iraq is that of civil ca-
pacity—improving security, economy and
utilities. All of those are areas that 1st Infan-
try Division Soldiers are working to help the
Iragi people improve.

“My last tour ended just as the surge
was beginning in late 2006, so the change
is primarily in the atmosphere,” said Lt.
Col. Paul Schmidt, civil affairs officer with
1st Inf. Div. “There are still the same great,
courageous people to work with, but |
sense a much greater feeling of pride and
hope for the future now than before.”

A lot has changed since 2006. Now the
Big Red One is deployed to Irag, heading
up United States Division-South. Schmidt
said the pride of the Iraqgi people is dem-
onstrated in their expectation that the
country become a better place.

“This country is becoming more and
more stable because the Iragi people are
demanding it now in greater numbers,”
Schmidt said.

He also noted that progress is seen in
the work of local governments and Iraqi
security forces.

“We are really at a point where stability
operations and building civil capacity is ex-
tremely important,” Schmidt said. “Local
government officials are very effective across
the USD-S AQO [area of operations], but with
increasing stability and effectiveness of ISF,
we can really make great progress in assist-
ing the Iragis with providing services to the
people and solving problems.”

In order to achieve that progress,
USD-S and the U.S. Department of State’s
provincial reconstruction teams are work-
ing together to build effective relation-
ships that not only thrive and mature, but
thoroughly benefit the country of Iraq.

“The State Department is the lead for
building civil capacity, but they are not
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First Lt. Paul Lively, Co. A, 1st Bn., 15th Inf. Regt., 3rd Heavy Bde., 3rd Inf. Div., gives a mission
brief Feb. 16,2010, at Forward Operating Base Echo, Iraq. The mission that day involved eval-
uating farmers’ lands for “tunnel houses,” low-tech versions of greenhouse, to boost their

productivity.

resourced to do everything we need to ac-
complish, so it is accomplished through a
partnership between DOS and DOD,”
Schmidt said. “They provide leadership
of the PRTs as well as subject matter ex-
perts in governance, economic develop-
ment, rule of law, agriculture and others,
and we provide them the ability to move
safely in order to perform their critical
functions with Iraqi officials.”

The cooperation between U.S. civilians
and military elements is crucial, Schmidt
said.

“The relationship isimportantand based
on strong communication,” he said. ““I think
we doagood job capitalizing onthe strengths
of each organization in order to maximize
and synchronize our efforts to assist the Irag-
is in building capacity for themselves.”

As Iraq has stabilized, the work done in
the civilian sector has moved to the fore-
front, and more people are involved.
Schmidt noted, however, that not just civil
affairs units were capable of completing
tasks. A greater emphasis has been placed
on U.S. Forces at all levels becoming more

proficient at civil affairs tasks, Schmidt
said. The civil affairs mission includes na-
tion assistance and civil information man-
agement in order to share details on every
aspect of the relationship between civilians
and military elements.

In addition, civil affairs Soldiers are in-
volved with programs to assist with gover-
nance, economic development, rule of law
and essential services, often helping Iraqi
officials develop projects to improve those
areas. Civil affairs teams even act as civil
liaisons between the Iraqi officials and mil-
itary commanders, and provide the same
service to a wide variety of non-govern-
mental and international organizations.

With troops being pulled out of Iraq
and the stability of the country in the hands
of the Iragi government, the liaisons from
U.S. civil affairs teams are playing a vital
role in creating a working society.

“Civil affairs Soldiers made a great im-
pact in Japan and Germany throughout
and following WWII and the same is hap-
pening now in Iraq and Afghanistan,”
Schmidt said.

Iraqis lead efforts in
election protection

SGT. NATHANIEL SMITH, ST INF. DIV. PUBLIC AFFAIRS
Maj. Gen. Habib Husseini, the commander of
the 10th Iraqi Army Division, addresses media
during the election March 7.
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Ali Salman, a voter in the Basra Province of
southern Iraq, shows off his ink-stained finger
after voting March 7. The purple ink indicates
that he has voted and has become a symbol of
Iraqi pride invoting in 2010.

By Sgt. Nathaniel Smith
1st Infantry Division Public Affairs

ASRA, Irag — In 2005, Iraq held
two rounds of elections in the
midst of chaos and heavy security.

What a difference five years make.

On March 7, Iraqis took to the ballot
booths again to make their voices heard
with one large difference: the elections
were for Iraqgis with security provided
by Iraqis.

Iraqi Army Maj. Gen. Habib Hus-
seini, the commander of the 10th Iraqi
Army Division, said there were zero in-
cidents in the Maysan Province thanks
to the teamwork between Iragi Army
soldiers and Iragi police.

“We all worked together, and we
were successful because of the coordi-
nation between us,” Habib said. “We
are very happy and pleased to see the
people as a family participate.”

Habib added the security effort was
broken down into three phases: pre-
election, during the election, and now
the third phase, post-election.

Ali Salman, a Basra voter, said the
process went off without any problems
in his neighborhood.

“Everybody was happy, and there
wasn't any trouble at all,” Salman said.
“For me, the elections are very impor-
tant for establishing better security.

“The Iraqi security forces, police and
Army, did an excellent job today,” he
said.

Col. Steven Bullimore, the com-
mander of the 17th Fires Brigade, Unit-
ed States Division-South, said his Sol-
diers’ role was purely to train Iraqi Se-
curity Forces in tactics related to search-
ing vehicles and people, first aid skills,
and crowd control techniques.

“Our role in this was a support role,”
Bullimore said. “l am absolutely amazed

Iragi security forces,
army and police key
to smooth election

We all worked together, and
we were successful because of
the coordination between us.
We are very happy and pleased
to see the people as a family
participate.”

— Iragi Army Maj. Gen. Habib Husseini
Commander, 10th Iragi Army Division

at how successfully this was run and
how smoothly this was run.”

Bullimore, who was in Iraqg for the
2005 voting, added the 2010 elections
were completely different from the
last.

“In 2005, | was in Baqubah,” Bulli-
more said. “At four in the morning, we
had to shoot our way in with the bal-
lots, then after the polls closed, we had
to shoot our way out to take the ballots
out.”

Col. Aziz Swilm, a spokesman for
the 10th Iraqi Army Division, said the
process ran so smoothly thanks to good
planning.

“This plan was laid down two
months ago, involving coordination be-
tween the Iragi Army, Iraqgi Police and
federal police,” Swilm said. “The spe-
cial elections had no incidents, and to-
day's general elections, everything was
successful.

“Whole families are participating.
That means we have good security here
in Maysan.”

Swilm added he has seen progress
every time his fellow Iraqgis have head-
ed to the polls.

Once results are announced, the next
phase of the election process is for the
newly-elected officials to select the se-
nior leaders in the Iraqgi government.
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